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YHOIAKA

AKPIBEZ ANTITPA®O YTIOTEIPAMMENO
TASILEIOS LYKOUSAS OPOH ENANAAHWH 19/06/2024
YMNOIK 14/06/2024
A. T.: 84490 E= 2024

EAAHNIKH AHMOKPATIA

YMNOYPIEIO EONIKHZ OIKONOMIAZ KAl OIKONOMIKQN ANAPTHTEA ZTO AIAAIKTYO
EIAIKH YMHPEZIA ZYNTONIZMOY TAMEIOY ANAKAMWHX

Tay. Alvan: EA.BENIZEAOY (MANEMIZTHMIOY) 25 - 27 AGHNA,

TK: 10564

MAnpogopieg: AOYKAZ ANATNQZTOMNOYAOZ Mpog: ATodékTeg Mivaka Alavoung
TnA.: 210 333 8983

Email: l.anagnostopoulos@minfin.gr

OEMA: Tponomnoinon tng Anodaong Evtagng tou Epyou pe titAo «SUB12. WndLakd cuotnua kataypadnic,
mapakoAouBnong kat OStaxeiplong kwduvwv otnv AAAE kat Kotdption MAdvou Awoxeiplong

Emyelpnotakng Zuvexelag» (kwdikog OMN TA 5149140) oto Tapeio Avakapdng kot AvBeKTIKOTNTAG

ANO®AzH

O ANANAHPQTHZ YNOYPIroz EONIKHZ OIKONOMIAZ KAl OIKONOMIKQN
‘Exovtag unoyn:
1.To apBpo 90 Tou 1.6. 63/2005 «Kwdikomoinon tng vopobeoiag yia tnv KuBEpvnon Kot Ta KUBEPVNTIKA Opyavo»
(A" 98).
2.Tovv. 4622/2019 «EmuteAikd kpatoc: Opydvwon, Aettoupyia kat Staddvela tng KuBépvnong, Twv KuBEPVNTIKWY
OpPYAVWV Kal TNC KEVIPLKNG Snuootag dloiknong» (A 133).
3.Tom.5. 142/2017 «Opyaviopog Yroupysiou Owkovopkwy» (A" 181).
4. Tom.5. 77/2023 «IVotaon Yroupyeiou Kal petovopacio Youpysiwy - SUotaon, KAtdpynon Kot petovopaaoia
Mevikwv kat Edikwv MNpappateiwyv — Metadopd appodLloTiTwy, UTINPECLOKWY LoVASwV, BE0swv MPOoWTLKOU Kal
enontevouevwy popéwvy» (A’ 130).
5.Tom.8. 79/2023 «Aloplopog Yroupywv, AvarmAnpwtwy Yroupywv kat Yumoupywv» (A" 131).

6.To m.6 82/2023 «Metovopacio Ymoupyeiou-XUotoon Kol petovopaocia Mevikwv lMpoppateiwv-Metodopd
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AAA: YMIMTKH-XOI

OPUOSLOTATWY, UTINPECLAKWY HovAdwV Kal BEcswv poowrikoU-Tpormomnoinon Kot cupnAnpwon tou 1.6 77/2023
(A’ 130)-Metapartikég Statacelg». (A 139)

7.Tnv und otoeia Y 12/07.07.2023 (DEK B’ 4403/08.07.2023) anodoacn tou Npwbumoupyou pe tnv omnola
avatiBetal otov AvanAnpwtn Ynoupyd Owovoulkwv NikoAao Mamabavdcn n dcknon Twv opUoSLOTATWY TNG
EWSKN G Yninpeoiag Zuvtoviopou Tapeiou Avakaudng.

8.Tov v. 4822/2021 «Kipwon tng 0pBaocng Xpnuatodotnong Hetall tng Eupwmnaikic Emutpornic kat tng
EAANVIKAG Anpokpatiag, tng Aavelaknc X0uBaong petafd tng Eupwnaikng Emitpomng kat tng EAANVIKAC
Anpokpartiag kot Twv MNapaptnudtwy Toug Kot GAAeC Slatatels yia to Tapeio Avakapudng kat AvOeKTIKOTNTACY
(A" 135).

9.Tov v. 4412/2016 «Anuooteg Tuppaoelg Epywv, MpopnBewwv kot Yrmnpeowwv (mpocoappoyr ot 0Odnyieg
2014/24/EE kow 2014/25/EE)» (A’ 147).

10.Ta apBpa 270 £wg kat 281 tou v. 4738/2020 «PUBULoN odellwv Kal tapoxn deUtepng sukatpiag Kot AAAEG
Slatagele» (A'207) kat blwg to apbpo 272 yla Tnv cvoTtacn oTo YIoupyeio OKOVOULKWY TNG AUToTteAOUC ELSIKAG
Yninpeoiag uvtoviopou Tapeliou Avakapng, 6mwg Tpomornolndnke kot LoxVEL

11.Tov Kavoviouo (EE) apB. 2021/241 tou EupwmaikoU KowoPouAiou kat tou XupPouliou tng 12ng
OeBpouapiov 2021 yia T B€oTion Tou unxaviopoL avakaudng kat avOektikotntag (L 57/17).

12.Tov Kavoviouo (EE) apB. 2021/240 tou EupwmaikoU KowoPouAiou kat tou XupPouliou tng 10ng
OeBpouapiov 2021 yia tn Bomion Méoou Texvikig Yrootipeng (L 57/1).

13.Tov Kavoviopd (EE, Eupatop) aptB. 2018/1046 tou Eupwmnaikol KowvoBouliou kat tou Suppouliou tng 18ng
louAiou 2018 OXETIKA HE TOUG SNOCLOVOULKOUG KAVOVEG TIoU £papuolovtal oTov YEVIKO TPOUTIOAOYLOUO TNG
‘Evwong, tnv tpornornoinon twv kavoviouwv (EE) aptB. 1296/2013, (EE) apB. 1301/2013, (EE) aptB. 1303/2013,
(EE) apid. 1304/2013, (EE) ap®. 1309/2013, (EE) aptB. 1316/2013, (EE) aptB. 223/2014, (EE) ap6. 283/2014 Kat
™ anodaong aptd. 541/2014/EE kat ylo tnv Kotdpynon tou KavoviopoU (EE, Eupatop) apt. 966/2012 (L 193/1).
14.Tnv utt’ aptB. 2021/0159/17.06.2021 Mpodtaon tng Eupwnaikng Emttponic yia tnv Ektedeotikn Antddaon tou
JupBouAiou yia tnv €ykplon ¢ aflohdynong tou Ixediouv Avakapng kot AvBektikotntag tng EAAGdac.

15.Tnv amnd 13 louAiou 2021 Exteheotikn Antddaon tou upBouliou Tng Eupwmaikng Evwong yla tnv éykpLon tng
alohoynong tou oxediou avakopdng kal avBektikotnTag yia tnv EAAada (ST 10152/21, ST 10152/21 ADD 1),
OMw¢ Tpomomnolndnke pe thv and 7 AskepPpiov 2023 Ektedeotikr) Anodaon tou ZupBouldiov tng Eupwraikng
‘Evwong (ST 15831/1/23 REV 1, ST 15831/23 ADD 1 REV 1).

16.Tnv and 21 AskepPpiov 2021 Jupdwvia Enyelpnotakwyv Pubuicswyv C(2021) 9754.

17. Tnv ané 7 AekepPpiou 2023 ektedeotikn anddaon tou ZupBouliou Tng Eupwnaikig Evwong, yla Tnv £ykplon

¢ afloAoynong tou Ixediou Avaxkapdng kot AvBektikdtntag yia tnv EANGSa (ST 15831/1/2023 REV 1, ST
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15831/23 ADD 1 REV 1).

18. Tov v. 5101/2024 «Kipwon tou Mpocaptiupato¢ otn ZUuPBacn Xpnuotoddtnong tou Mnxaviouou
Avakappng kat AvBektikotnTag petafl tng Eupwmaikng Evwong, eKmMpoowmoUpevng amo thv Eupwraikn
Erutpornn, Katl tng EAANVIKAG AnUoKpaTiag KAl TOU ApAPTAUATOC TOU Kol Tou MNpooaptiuatog otn Aavelakn)
ZUpBaon tou MnxaviopoU Avakapdng kot AVBEKTIKOTNTAG LeTAEV TNG Eupwraikn Evwong, EKMPOCWITOUEVNG
ano tnv Eupwnaikn Entpomnn, kot tng EAANVIKNAG AnHOoKpATiag Kal TwV MapapTnUATWY Tou». (A’ 53).

19.Tnv ur’ apOp. 119126 E= 2021/28.09.2021 (B’ 4498) anddaon tou AvarmAnpwtr YroupyoU OLKOVOULKWY TiEpL
kaBoplopou tou Tuotnuatog Ataxeiplong kot EAéyxou Twv Apdoswv kal Twv Epywv tou Tapeiou Avakapng Kat
AvBeKTIKOTNTAC, OTIWG LOXVEL.

20.Tnv utt’ apBu. 120141 E= 2021/30.09.2021 (AAA: 6N=3H-WOO0) anddacn tou Aokt tng EWBKNg Yiinpeaoiag
JuvtoviopoU Tapeiou Avakapng nepi Eykplong tou Eyxelpidiou Aladikaoiwy Tou Tuotipartog Alaxeiplong kat
EAéyyxou tou Tapeiou Avakapung, Onwg LoxveL.

21.Tnv ur’ aplBu. 114549E22023/1-8-2023 anddacn «Aloplopog Alokntr tng EWBKNAG Yrinpeoiag Zuvtoviopou
Tapeiou Avakaupng» (Y.0.A.A 775)

22.Tnv ur’ ap. mpwt. 71383 E= 2022/25-5-2022 (AAA: WIE7H-025) anodacoh évtaéng tou Epyou pe titho «SUB12.
Wndlako cuotnua kataypadng, mapakoAolBnong kat Staxeiptong KvdUvwv otnv AAAE kat Katdaption MAdvou
Awaxeiplong Emelpnotakng Zuvexetag» (kwdikog OMNz TA 5149140) oto Tapeio Avakapudng kot AvBeKTIKOTNTOG
23.To tpomnornotnuévo TAE tou €pyou pe Titho «SUB12. Wndlakd clotnpa kataypadrg, mapakoAolOnong Kot
Slaxeiplong kwvduvwv otnv AAAE kat Katdption MAdvou Alaxeiplong Emixelpnolakng Zuvéxetag» (kwoikog Oz
TA 5149140), tnc Apdong pe ID 16291, to omolo uneBAROn péow tou OMZ TA tnv 21-05-2024 Kol TO GUVNUUEVO
o€ aUTO UTT aplBp. A.2.X E 1057648 E=2024/17-5-2024 aitnpa, umtoyeypappévo amnod 21-5-2024

24.Tn Betikn afloAdynon t¢ EYZTA €l TOU alTAUOTOG TpoTomnoinong tne anodaong Evtatng Tou £€pyou, OmwG
autn kataypadetal oto Evtumo Al _E10 Aiota E€€taong Awtupatog Tpomomoinong Anodaong Evtaéng tou

Eyxelptdiouv Aladikaowwyv tng EYZTA.

Anodacilel
Vv Tpomonoinon tng Amodaong Evtatng tou Epyou pe TitAo «SUB12. Wnodlokd clotnua kataypodng,
napakolouBnong kot Slaxeipong kwdlvwyv otnv AAAE katl Katdaption MAdvou Alaxeiplong EmiXelpnolakng
Juvéxelag» (Kwdikog OMNZ TA 5149140) oto Tapeio Avakapdng kat AvBekTikoTnTaC, TO OMolo xpnuoatodoteitatl
amnoé tnv Eupwnaikr Evwon — NextGeneration EU, w¢ mpog Ta KatwoL:
o) TMPOG TNV NUeEpopnvia AnEng tou €pyou

B) tnv mpoobnkn véou opoonuou 196 «Evapén Aesltoupylag TOU CUOCTHAMATOC TApaKoAoUBnong Kivnong
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ETAYYEAULATIKWV OXNUATWV KoL EUTOPEVUATOKIBWTIWV» PE NUEPOUNVia oAokAApwong Tto 40 tpipnvo tou 2025.

A. ZTOIXEIA EPTOY

4 - ISLWTIKEG eTteVOUOELG KAL LETAOYXNHUATIOUOG TNG
olkovopiag

4.1 - ®opoloyka epyaeia Lo GIALKA LA TNV QVATTTUEN
Kall BeAtiwon tng popoloyikig Sloiknong

16291 - WndLakog LETACXNUOTIOMOS HOPOAOYLKWV Kall
TEAWVELAKWY 0pXWV

MuAwvag Avakappng (Pillar)

Atovac (Component)

Tithoc Apaong (Measure)

Yroupyeio EuBUvNC 1010918-ANEZAPTHTH APXH AHMOZIQN EZOAQN
Dopéac YAomoinong 1010918-ANEZAPTHTH APXH AHMOZIQN EZOAQN

. , 1010923-TEN. AN5H OIKONOMIKQN YMHPESIQN YTMOYPIEIOY EONIKHSE
Qopeag Xpnuatodotnong

OIKONOMIAZ & OIKONOMIKQN

B. MPOYNOAOIIZMOZ EPTOY
H dnuootla damavn tou £pyou Tou mpoTelveTal yla eyypadn oto Npoypappo Anpociwv Emevbloswv otn IATA

TA019, KaBw¢ Kol OL TILOTWOELG TOU TPEXOVTOC £TouC Slapopdwvovtal cludwva Le Tov akolouBo mivaka:

NPOTEINOMENOZ
neoyn/:moz
NAE

ErKEKPIMENOZ2

KQAIKOZ EPTrOY NAE TITAOZ NPOYM/sMOZ NAE

SUB12. Wnolakd cuotnua
Kataypadng, mapakololBnong Kot
2022TA05100005 | Saxeiplong kwduvwy otnv AAAE kal 2.495.128,00 € 2.495.128,00 €
Kataption MAdvou Awaxeiplong

ETIXELPNOLOKAG ZUVEXELOG

O ONA neptAapBAavetat 0ToV AVWTEPW TPOUTIOAOYLOUO.

r. OPOZHMA KAI 2TOXOI TOY EPTOoY
Me Baon tnv ano 13 louAiouv 2021 ExteAeotikny Amodaon tou ZupPouliou tng Eupwnaikng Evwong, yla tnv
£yKpLon tn¢ afLoAdynong tou eBvikou Ixediou Avakaudng kot AvBsktikotntag (ST 10152/21, ST 10152/21 ADD
1) katl tnv amno 7 AskepBpiov 2023 ekteheotikn amodacn tou JUpPBoudiov tne Eupwrmaikng Evwong, yla tTnv
£ykplon tng afloAdynong tou Ixediou Avakapng kot AvOsktikotntag yia tnv EAMGda (ST 15831/1/2023 REV 1,

ST 15831/23 ADD 1 REV 1) ta Opoonua kat oL ItoxoL tou avadepopevou atny napoucoa Epyou elval ta akoAouba:
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A=ONAZ (COMPONENT):

4.1 - ®opoloyika epyaleia mio QIAIKA yia TNV avanTuén kai BEATIWON TNG POPOAOYIKNG SI0iknong

APASH (MEASURE):

16291 - Wn@IakoG HETAOKNHUATIOUOG (POPOAOYIKWV Kal TEAWVEIAKMV apXwV

>XETIKO METPO: Enévduon EIAOZ: | Kolvog Agiktng TYNOZ: Koivog
KQAIKOS: | ONOMAZIA: XpNOTeG VEWV Kal avaBadpiouévay dNUOCIRV WYnPIaK®Y UNNPECI®Y, NPOIOVTWY Kal S1adikaciov
MEPITPA®H:
MOZOTIKOZ AEIKTHZ:
MOIOTIKOZ AEIKTHZ: HMEPOMHNIA EKNAHPQZHZ:
(y1a Toug ZTOXOYZ)
(yia Ta OPOZHMA) - - — T
Movada Metpnong Ty Baong Ty ZTOX0U TPIMHNO/ETOZ
Ap1Bude / £Tocg
A=ONAZ (COMPONENT): 4.1 - dopoloyika epyaleia nio QIAIKA yia TV avanTuén kai BEATIWON TNG POPOAOYIKNG SI0iknong
APAZH (MEASURE): 16291 - Wn@IakoG HETAOKNHUATIOUOG (POPOAOYIKWV Kal TEAWVEIAKMV apXwV
IXETIKO METPO: Enévduon EIAOS: | MANPWHAG | TYNOS: | Opdonuo TA
KQAIKOZ: E[Ll-f(j:z[glll]]—Ivl[l%] ONOMAZIA: ‘Evap&n AeImoupyiag Tou ouoTrAaTog NapakoAouBnang Kivnong eNayyEALATIK®V OXNUATWY Kal EYNOPEUHATOKIBWTIWV.
OAOKANPWON TNG EQApUOYNG CUCTAKATOG NAapakoAoUBNaNG Kivnong enayyeALATIK®V OXNUATWY Kal EUNOPEUNATOKIBwTiwv pe Baon Ta dikTua Tou dIadIKTUoU TwV Npaypatwv (TexvoAoyia 5G) yia Tnv ekTEAEOn
£pYaci®V NapakoAouBnaong nou unoaTnPICouV ToV WNPIAKO PETACXNKATIONO, HE OTOXO TNV EvViOXUan TNG IKavOTNTag TN AveEapTnTng Apxnc Anpocinv Ecodwv va eKNANPAVEI TIG UNOXPEWTEIG TG WG NARPWC
MNEPIFPA®H: ave€aptnTng apxng (oUppwva pe Tov vouo &ouaiodotnong 4389/2016 yia Tn aloTaon Tng AveEaptnTng Apxng Anpoocinv EcoOdwv), HEoW TNG EYKATACTACNG GUCTAATOG NApakoAouBnaong Kivnong enayyeAdaTikov

OXNHATWV Kal epnopeupaTokiBwTiwv. ©a uhonoinbei To akdAouBo UNogpyo aTo NAAICIO Tou TopEa NapepBaong «Wngionoinan AoyIoTIK®@V Kal AoINwv eAéyxwv»: — Oa TeBoUv NANPWG OE AsIToupyia To oUoTNHA
dlayeipliong ENIXEIPNUATIKAV KIVOUV@Y Kal TO OXEDIO ENIXEIPNOIAKNG OUVEXEIAG yia Tnv AAAE.

MOZOTIKOX AEIKTHX:

MOIOTIKOZ AEIKTHX: (yia Touc STOXOYE) HMEPOMHNIA EKMNAHPQZHZ:
1a Ta OPOZHMA
(v ) Movada MéTpnong Tipr Baong Tipn ZTdx0U TPIMHNO/ETOZ
'EkBeon Tng AveEapTtntng Apxng Anpoociwv Ecodwv nou nigTonolsi TNV €vapgn AEImoupyiag Tou ouaTAKATOG Aev epapudleTal 4/2025

napakoAoUBnong Kivnonc enayyeALaTIKGV oXNUATWY KAl EUNOPEULATOKIBWTIOV.
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Katd to Aowutd LoxUeL, n He ap. mpwt. 71383 EZ 2022/25-5-2022 (AAA: WIEZH-025) Antodaon évtagng tou Epyou
pe titho «SUB12. Wnolakd cvotnpa kataypadng, mapakodolBnong kat Staxeipiong kivduvwyv otnv AAAE kat
Kataption MAdvou Awaxeipiong Emixewpnolokng Juveéxelag» e titho (kwdikog ONZ TA 5149140) oto Taueio

Avakopng kot AvBekTikoTnTAG.

O ANANAHPQTHZ YNOYPIoz EONIKHZ OIKONOMIAZ

KAl OIKONOMIKQN

Nwk6Aaog MNanadavaong
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ZYNHMMENA
Mapdptnua : Tpotrotroinuévo TAE

MNINAKAZ AIANOMHZ

Amnodékteg npog Evépyela

1. Avefaptntn Apxn Anpocoiwv Ecodwv (péow email: dsse@aade.gr
g.laskaridis@aade.gr )

2. Ymoupyelo Avamtuéng, AlevBuvon Anupoociwv Emevéloewv (péow email:
fkaramitsa@mnec.gr)

Anodékteg npog Kowomnoinon

1. Ave&dptntn Apxn Anpooiwv Ecodwv (Léow email: gov.office@aade.gr)

2. Fpadeio Mevikol MNpappatéa Anpooiwv Enevéloswy & EXNMA (péow email:
hellaskps@mnec.gr)

3. Mopéag Xpnuatodotnong (TEN. ANZH OIKONOMIKQN YMHPEZIQN YMOYPTEIOY EONIKHE
OIKONOMIAZ & OIKONOMIKQN) (néow mail: gdoy@minfin.gr

Anodékteg EowTePLKAG ALOVOUNG
1. Tpadeio AvamAnpwtr YroupyoU EBvikNG Owkovopiag Kat OLKOVOULKWY

2. EYZTA

Me mn Xp
Tns Eupc
NextGener
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NMAPAPTHMA : TAE

TMHMA A: TAYTOTHTA EPFOY

AAA: YMIMTKH-XOI

MYAQNAZ ANAKAMWHZ (PILLAR):

I6LWTIKEG TteVOUOELG KAL LETAOYXNHATIOUOG TN OLKOVOULQG

A=ONAZ (COMPONENT):

4.1 - ®opoloyka epyaleia o GLAKA YL TNV aVATTTUEN Kot
BeAtiwon tng popoloyikng Sloiknong

APASH (MEASURE):

16291 - WndLakog LETACXNUOTIONOS HOPOAOYLKWV Kall
TEAWVELAKWY 0pXWV

NPOYMNOAOTIZMOZ APAZHS (MEASURE) 3TO TA:

179.617.350,00

KQA. EPFOY / MIS (ON3):

5149140

TITAOZ EPTOY (SUBPROJECT) 2TO EZAA:

SUB12. Wnolakd cuotnua kataypadng, mapakoAolBnong Kot
Stayxeiplonc kwwduvwy otnv AAAE kat Kataption MAdvou
Awaxeiplong EmixelpnoLlakng JUVEXELOC

TITAOZX EPTOY (ota ayyAlka):

SUB12. Enterprise Risk Management System & Business
Continuity Plan for IAPR

HMEPOMHNIA ENTA=HX EPTOY ZTO TA:

25/05/2022

EIAOZ EPTOY:

Enévéuon

TYNOZ EPTOY:

mAnv Kpatikng Evioxuong

KQAIKOZ EPTOY ZE TPITO 2Y2THMA:

TO EPIO YAONMOIEITAI ME TH MOPOH ZAIT;

OXI

TO EPIFO AOOPA XPHMATOAOTIKO ME2O;

OXI

EIAOZ XPHMATOAOTIKOY MEZOY:
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TMHMA B: ®YZIKO ANTIKEIMENO

ZTOIXEIA OYZIKOY ANTIKEIMENOY EPIFOY

ZYNONTIKH NEPIFPA®H DYZIKOY ANTIKEIMENOY EPFoy
(Ue avapopa ota BaoIKA TEXVIKA, AELTOUPYIKA KOl AOLITAL XOPAKTNPLOTIKA AUTOU)

To mapov £pyo €XeL WG OTOXO TNV OAOKANPWHEVN Tipocéyylon Alaxeiplong Kivduvwy otnv AAAE n onoia adopd otnv
avayvwplon, otnv afloAdynaon, otnv emikowvwvio kot otn Slaxeiplon Twv KdUVwy cUUUOpdWaoNg Kot TwY
opL{OVTLWYV KVvEUVWVY TNG ApXNC.

Mo CUYKEKPLUEVQ, TO TIAPOV £pYO TTEPIAAUBAVEL:

J NV pounBeLa evog véou, oAokAnpwuévou NAnpodopikol Zuotrpatog Alaxeiptong Kwvduvwy Zuppopdwaonc
(Compliance Risk Management) kat Enyelpnolakwv (Enterprise Risk Management).

. ™ Slevépyela pag Melétng Avaluong Kivduvwy (Risk Assessment Study) yia toug KivdUvoug uppopdwaong
(Compliance Risk Management) kat Emiyelpnotakoug (Enterprise Risk Management) tng Apxng.

. TN Slevépyela pia Mehétng Emyelpnotakou Avtiktumou (Business Impact Analysis Study)
. ™ Snuoupyia evog MAdvou Emiyelpnotakng Tuvexelag (Business Continuity Plan)
. NV mapapeTponoinon, Tn dnuoupyia tou Mntpwou Kivduvwy mou Ba mpokUPouv arod TLG maparavw

MEAETEG KOL TNV EVNUEPWON OAWV TWV MESiWV péoa oto epyadeio Alaxeiptong Kivduvwv.

. Vv eknaideuon Twv xpnotwy mou nepthapPfavel odnyod, LeBodoAoyLKr TPOCGEYYLON, OPYAVWON Kal
TIPOETOLUAGLO EKTIALSEVUTIKWY SpA0TNPLOTATWY (MPOYPOUUA KATAPTLONG KoL BOCIKO EKTTALSEUTIKO UALKO).

AvoAuTiKOTEPQ,

A. OhokAnpwpévo Zuotnua Ataxeiptong Kivduvwyv. To oAokAnpwpévo cuotnua Alaxeiptong Kivduvwy Ba
TepAABAVEL TNV PO BeLa EVOG cUOTHUATOC AoyLopLIKoU Ttou Ba urtoatnpilel 6Ao Tov KUKAO {wr¢ TWV KLVOUVWVY
tng AAAE.

B. MeA£tn AvaAuong Kivduvwv (Risk Assessment Study). H MeAétn Avaluong Kivduvwy (Risk Assessment Study) 6a
niepthappavel Tnv xaptoypadnon Twv KUpLwV Sladlkactwv/AETOUPYELWY Kal uTtnpectlwy TS AAAE, Tnv avayvwplon
TWV 0pL{OVTLWV KLYSUVWV Kal TV avamntuén kAlpokag/pebodoloylag ektipnong kwvduvou.

. MeA£€tn Emyelpnolakol Avtiktumou (Business Impact Analysis Study). H peAétn AvaAuong Emyelpnotakou
Avtiktumou (Business Impact Analysis Study), Ba tepthapBavel pio doknon kaboplopou Kat aloAdynong twv
OUVETIELWV OO Hio SLAKOTI TwV KPLoLWV ETIXELPNOLOKWY AELTOUPYLWY AOYW PUOCLKWY KATACTPOPWY,
TIOALTLKWV/KOWVWVIKWV Kploewv, eTilBgoelg kuBepvoaoddAstiog, mavdnuiog i kploswv Adyw tnS KALLOTIKAG dAAOYAC.
H peAétn Ba xpnowuomnonBel ocav Baon yla tnv Snuoupyia tou Zxediouv Avakaudng kot EMixelpnolakng ZUVEXELOG
(Business Recovery and Continuity Plan) tng AAAE. Mo cuyKkekpLUéva, N LEAETN Ba TTOGOTIKOTIOLOEL TLG ETILMTWOELG
artd TN SLaKoT MaPOoXN G UTNPECLWY, TOU KvdUVOoUG Tou autrh Ba CUVEMAYETOL 0TV TTOPOXN UTtnpectlwy, Ba Boel
TOUG OTOXOUG OE XPOVO yLa TNV emavadopd TwV EMIXELPNOLAKWY AelToupyLwy os Asttoupyia (Recovery Time
Objectives -RTOs), kaBwg kal tnv nepiodo nou npénel onwodnmote va emaveABouv o Asttoupyia (Recovery Point
Objectives -RPOs) yLa va eival péoa og avektd opLa, Onwe autd Ba kaboplotolv amod thv AAAE.

A. NAGvo Emyelpnotakng Zuvexelag (Business Continuity Plan)
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AAA: YMIMTKH-XOI

Me Bdon tnv napandvw doknon (BIA study) Oa avamntuxBei éva TAAVO amo amoltrosLg O TOPOUG YLO TV
enavadopd TWV EMLXELPNOLOKWV AELTOUPYLWV O Agttoupyia Kal Ba sival n Baon yla thv avamntuén tou MAdvou
Emixelpnolokng ouvéxetag (BCP Plan) tng AAAE.

Mwo ouykekplpéva, To MAdavo Emxelpnolakng Emavadopadg kot Tuvéxelag Ba mepAapBAavel pia ItpatnyLkn Kot éva
MAdvo e evépyeleg/AUoelg mou Ba mpémel va uAomolnBoUv WoTe va emavadEPOouV g AELTOUPYLA TLG ETILXELPNOLAKEG
Aettoupyieg TG AAAE pe TOUG eKAOTOTE SLABECLUOUG TTOPOUG KOl EVOAAOKTLKEG YLOL TNV ETUXELPNOLAKNA TNG CUVEXELQ.
ErumAéov, Ba avamtuxBouv Stadikacieg mou Ba kabopilouv tn Stadikaaoia yia TNV evnuépwaon tou MAdvou
(update), Tn Stadikacio Twv aANaywv o€ AUTO, TOUC TAPAYOVTEG TTOU Ba evepyomolouyV Tig aAAayEG KaBwe Kal To
riotog Oa sival umteVOBUVOC yLa TG SokLEC (testing) Tou MAdvou mou Ba Py HATONMOLOUVTOL O TOKTA XPOVLKA
SlaotApata Onwc autd Bo oplotolV amo tnv AAAE.

KOINQNIKEZ KATHIOPIEZ (SOCIAL CATEGORIES)

AIAZ®AAIZH AEITOYPTIAZ EPTOY META THN OAOKAHPQZH TOY
(tekunplwvetat n Stacpaliion tng Asttoupyiag Tou Epyou UETA TNV OAOKARPwWON) ToU)

H AAAE, avayvwpilovtag tn Ataxeipton KivUvwy wg évav amo Toug KEVIPLKOUG TIUAWVEG TN ZTPATNYLKAG ALoXEipLong
Tou OpyaviopoU, ULoBETEL Lo OAOKANPWEVN TIPOCEYYLON YLOL TOV EVTOTILOMO, TNV afLOAOYNON, TNV EMLKOVWVIO Kal
N Slaxeiplon Twv Ko UVWY CUUPOPdWaONG Kot TwV opl{OvVTLwy KvEUVWV.

To OAokAnpwpévo MAnpodoplakd Zuotnua Alaxeipiong Kwvdivwy Ba unootnpilel tn Asttoupyia tng Opyavikng
Movadag tng AAAE, Tng omoloag kUpLa apuodlotnta Ba lval n keviplkomolnpévn Ataxeipton Kwdivwv tg Apxng. H
olotaon t¢ Opyaviking autrg Movadag eival o e€€ALEN KAl avapéveTal va oAokANpwOel evtdg Tou 20U eEaurvou
Tou 2022.

EmutAéov, n AAAE Ba avaAdBel pe idloug mopoug, omwe npaypatomnolel yia 6Aa ta NMAnpodoplokd UCTAMATA TNG
mou avantuooovtal/mpounbelovtal amd avadoyoug, Tn ouvtipnon tou [MAnpodoplakol IUCTAHATOC yLa
TOUAGXLOTOV 5 €tn petd tn ANREn NG eyyuntikng Tieplddou. To KOOTOG TNG OUYKEKPLUEVNC cuvinpnong Ba
oupumnepAndBel otn Slakrpuén Tou €pyou wg mpoaipeon.
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TMHMA . 2YNEPTEIA - ZYMNAHPQMATIKOTHTA — ENEKTAZH

AAA: YMIMTKH-XOI

TO EPTO ANOTEAEI ZYMMNAHPQZH/ENEKTAZH AAAOY EPTOY:

TO EPrO BPIZKETAI 2E ZYNEPTEIA ME AAAO EPTO:

2YZXETIZOMENO EPTO

KQAIKOS
$(A)|\AAIIE<I%§(Z(\E(§>I§IEAT|E(E3F'\/':)'\\‘HO)Y EPTOY SYSXETIZOMENOY
, CEF, : EPrOY (MAE):
TITAOS EPFOY:
®OPEAS YAOMOIHSHS:
- HMEPOMHNIA
MPOYMNOAOTISMOS EPFOY: OAOKAHPOSHS:

ZYNOMTIKH NEPITPA®H ®YZIKOY
ANTIKEIMENOY YOIXTAMENOY

EProy:

EME=ZHIHZH THZ ZYZXETIZHZ ME

AANO EPTO

TMHMA A: XPHMATOAOQOTIKO 2XEAIO

XPHMATOAOTHZH EProy

MHIH nozo ZYNEIZ®OPA ZYNEIZ®OPA
XPHMATOAOTHZHZ ZYNEIZ®OPAZ EONIKOY MNAE - ®NA EONIKOY MNAE - AAAO ZYNOAO NAE ZXOAIA
TA
ANAAYZH N/Y EPFOY
$TO NAE 2.012.200,00 482.928,00 0,00 2.495.128,00
MHrEZ XPHMATOAOTHZHZ EKTOZ TA ZIXOAIA
ZYNEIZ®OOPA EZNA 0,00
SYNEIZ®OPA EONIKOY MAE (ue GAMO Kwdikod ZA)
IAIQTIKH £YMMETOXH 0,00
AMH MHTH |
ZYNOAIKO IN/Y EPFOY (TA ka1 GAA&G nny£g) 2.495.128,00
MO0 AANEIOY | ®OPEAZ XOPHIHZHE AANEIOY |
v Me Tn Xp
11 EA\Gda 2 - Tng Eupt
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